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Welcome

Angela Drayton
Coordinating 

2008 Powercor/PRIME Business Excellence Awards
Phone: 0419 241 344

Email: awards@mildurabea.com.au

Answering ‘the’ Question
Workshop

Workshop Outline

Section 6: Sustainability & Innovation
Section 5: Customer Service & Professional Development
Section 1: Overview & History
Break and refreshments
Section 2: Product or Service
Section 3: Business Planning
Section 4: Marketing
Review your plan of attack
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Section 6: Sustainability & 
Innovation

3 questions

Value = 30 points (3-4pages)

Key words/phrases

Question 6a

Describe and demonstrate your commitment to 
environmental sustainability

• What do you do?
• How do you do it?
• Why do you do it? - consider the word ‘commitment’
• Can you compare what you do to others in the same 
industry?
• Are you showing leadership in this area?
• Can you quantify the $ outcomes of your actions?

Question 6b

Describe how your business benefits and respects the regional 
economy, it’s community values and culture

Benefits could include: 
Apprenticeships; in-kind contributions; focus on local employment; 
partnerships with community based organisations; involvement with 
local youth via schools and sporting clubs; donation of time or goods;   
philanthropic gifts; or reinvestment 

Respect could be demonstrated by:
focus on local employment; support of town planning values; use of 
local suppliers; a commitment to authenticity and integrity
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Question 6c

Describe any innovations that have taken place during the 
qualifying period to improve your business and the specific 

benefits achieved

• Consider the definition of innovation
bring in new methods, ideas or make change

• Using a table (2 parts) may assist layout

• Focus on activities in the qualifying period

Summary: Section 6

The judges are looking for YOUR
Understanding of what environmental sustainability means
Knowledge of best practice within your industry sector
Appreciation of your role as a caretaker of the environment
Capacity to harness the strengths of the local community
Awareness that benchmarks in this area are rapidly changing

Exceptional answers demonstrated
Innovation in the identification of an environmental issue and steps 

taken re achieving/improving sustainability
Creative use of the businesses environmental practices to create a 

marketing strength e.g. turned it into an opportunity
Clear understanding of your impact on the local community
Awareness that a flow on benefit should lead to reduced operating 

costs

Questions?



4

“ Those businesses that successfully track 
and manage their customer experience, 

ensuring harmony with company brand values 
will gain competitive advantages in a tight market place”

GapBusters
www.gapbusters.com


